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1.  This  package  contains  two  separate  documents,  each  is  in  two 
vol umes . 

2.  The  Fiscal  Year  84  Report  of  The  Army  Study  Program  (TASP) 
contains  in  its  two  volumes  the  following  information: 

a.  Volume  I  of  TASP  contains  a  description  of  this  year's 
study  Program  in  terms  of  Total  Army  Goals.  An  overview  of  the 
total  program  is  presented  illustrating  the  manner  in  which  all  of 
the  goals  are  addresssed. 

b.  Volumn  II  contains  listings  of  individual  studies, 
paragraphs  describing  the  studies,  and  statistical  data  pertaining 
to  those  studies. 

3.  This  year  SPMO  is  also  providing  Fiscal  Year  84  Management 
Support  Services  (MSS)  Volumes  I  and  II.  The  documents  provide 
the  following: 

a.  Volume  I  contains  a  description  of  the  relationship  of  the 
MSS  program  to  the  goals  of  the  US  Army  and  to  the  subcategories 
of  contracted  services  as  defined  in  AR  5-14. 


b.  Volume  II  contains  listings  of  individual  contracted 
services,  paragraphs  describing  these  services,  and  statistical 
data  Including  title,  sponsor,  status,  goal,  subcategory,  and 
project  identification  code. 

4.  The  course  taken  this  year  in  presenting  the  TASP  and  the  MSS 
Reports  Is  a  significant  contribution  toward  implementation  of 
Performance  of  Management  Army.  We  must  all  continue  to  do  our 
part  by  Insuring  that  each  study  and  management  support  service  we 
do  Is  based  on  a  legitimate  need  and  supports  one  or  more  of  the 
Total  Army  Goals. 


Director,  Study  Program 


Management  Office 
Management  Directorate 
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EXECUTIVE  SUMMARY 


This  document  contains  the  Management  Support  Services  (MSS)  Program  for 
Fiscal  Year  84.  The  document  describes  the  relationship  of  the  MSS  program  to 
the  goals  of  the  US  Army  and  to  the  subcategories  of  contracted  services  as 
defined  in  AR  5-14. 

The  FY  84  MSS  program  data  were  collected  from  agencies  and  commands. 
A  summary  of  the  data  and  a  description  of  the  MSS  program  as  it  pertains  to 
the  Total  Army  Goals  and  subcategories  of  services  are  presented  in  Volume  I. 
Basic  data  for  individual  contracted  services  are  contained  in  Volume  II. 

The  MSS  program  data  are  presented  in  several  dimensions  of  interest  to 
Army  commanders,  managers  and  sponsors  of  contracted  services.  These  include 
Total  Army  Goals,  subcategories,  status,  sponsors,  uses,  resource  levels, 
budget  appropriations,  paybacks,  and  combat  applications.  Highlight  results  of 
the  data  assessment  are  provided  below. 

o  The  FY  84  MSS  program  addresses  all  Army  goals,  except  Leadership, 
with  more  than  half  the  program  addressing  Readiness  and  Future  Development. 

o  All  subcategories  of  contracted  services  are  addressed  by  the 

program.  The  largest  is  Program  Management  Support. 

o  Sixty  percent  of  the  program  are  contracts  continuing  from  previous 
years,  and  40  percent  are  new  starts  for  FY  84. 

o  Nine  Army  commands  and  agencies  sponsor  MSS  contracts.  DARCOM  is 
the  largest,  with  77  percent  of  the  contracts  and  82  percent  of  the  resources. 

o  MSS  contracts  are  conducted  for  a  variety  of  end  uses.  Largest 
reported  end  use  is  Improved  Operations,  Organizations  and  Procedures. 

o  Costs  vary  widely.  Overall  average  is  $792K  per  contract. 

o  Funds  are  from  all  budget  appropriations,  but  principally  from  OMA 

and  RDTE . 


o  A  majority  of  MSS  contracts  are  expected  to  pay  back  benefits  to 
the  Army  in  the  Short  Term  (0-2  years). 

The  data  in  this  document  present  the  variety  of  ways  in  which  the  FY  84 
program  of  Management  Support  Services  will  be  providing  continuing  assistance 
to  Army  commanders  and  managers  for  effective  management  of  the  planning, 
operational,  research  and  development  missions  of  the  Army. 
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SECTION  I 


INTRODUCTION 


PURPOSE 

'This  document,  which  consists  of  two  volumes,  contains  the  Management 
Support  Services  (MSS)  Program  for  Fiscal  Year  84.  The  purpose  of  the  document 
is  to  describe  the  relationship  of  the  Management  Support  Services  Program  to 
the  goals  of  the  United  States  Army  and  the  subcategories  of  service^as 
defined  in  Appendix  B,  AR  5-14.  The  results  of  this  assessment  may  be  utilized 
to  assist  Army  leaders  and  decision  makers  in  long-range  planning  and  managing 
their  programs  more  effectively. 


BACKGROUND 


Category  C  -  Contracts  for  Management  Support  Services:  As  defined  in 
Appendix  B,  AR  5-14,  Category  C  includes  contracted  services  of  a  "white 
collar"  nature,  e.g.,  preparation  of  reports  or  documents,  developing  software 
or  logistics  support  plans,  or  other  similar  tasks  related  to  management  and 
control  of  programs.  Specifically  excluded  are  those  services  acquired  under 
comnercial  or  industrial  procedures,  (0MB  Cir  A-76),  e.g.,  guard  or  mess 
attendent  services,  contracts  for  medical  services,  or  services  directly 
related  to  manufacture,  repair,  or  maintenance  of  hardware.  Also  excluded  are 
funds  included  in  the  Special  Analysis  for  Computer  Systems  Programs  and 
Exhibit  PB-27  for  Real  Property  Maintenance  Activities. 


METHOD  OF  ANALYSIS 


Data,  reported  in  the  document,  were  collected  from  major  Army  agencies 
and  commands.  A  summary  of  the  data  and  a  description  of  the  MSS  Program  as  it 
pertains  to  the  Total  Army  Goals  and  subcategories  are  presented  in  Volume  I. 
This  macro-approach  is  used  to  assess  the  direction  taken  by  the  Army  community 
in  responding  to  HqOA  policy  on  Performance  Management  Army  (PMA).  Basic  data 
for  individual  contracted  services  are  contained  in  Volume  II.  This  provides  a 
source  of  reference  for  readers  who  seek  detailed  information. 


ORGANIZATION  OF  DOCUMENT 

Volume  I  is  divided  in  four  sections,  with  this  Introductory  section  being  4 
the  first.  The  next  section  contains  an  overall  description  of  the  FY  84  MSS  ^  ‘ 


1-1 


SlWt  ■ 

Pawn 


Program.  Data  are  presented  and  interpreted  under  nine  discrete  headings: 
Total  Army  Goals,  subcategories,  status,  sponsors,  use,  resource  levels  for  FY 
84  program,  appropriations,  payback,  and  combat  applications.  Frequency 
tables  and  corresponding  graphs  are  used  to  present  the  data.  Data  for  total 
resources  are  also  provided  in  the  tables  and  compared  with  the  summary 
statistics. 

'"‘■An  analysis  of  the  FY  84  MSS  Program  as  it  pertains  to  the  Army  goals  is 
presented  in  section  three,  followed  by  an  analysis  of  the  subcategories  in 
section  four.  Cross-tabulation  tables  are  used  to  present  the  data.  A 
glossary  and  a  listing  of  all  FY  84  Management  Support  Services  by  title  are 
contained  in  appendices. 

Volume  II  consists  ^f  seven  sections.  A  listing  of  contracted  services  is 
presented  in  each  section  under  the  heading  of  title,  descriptions,  sponsor, 
status,  goal,  subcategory,  or  project  identification  number.  Data  pertaining 
to  each  contract  are  included  in  the  listings.  A  glossary  and  a  list  of 
oversight  managers  and  distribution  are  provided  in  appendices.  A  list  of 
symbols  is  located  in  the  inside  of  the  back  cover  of  both  volumes. 
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SECTION  2 


OVERALL  DESCRIPTION  OF  FY  84  MANAGEMENT  SUPPORT  SERVICES 


This  section  presents  an  overall  description  of  Management  Support 
Services  for  Fiscal  Year  84.  Data  are  presented  in  frequency  tables  and 
corresponding  graphs,  followed  by  an  interpretation  of  salient  results.  The 
summary  statistics  are  also  compared  with  obligated  resources  for  Fiscal  Year 
84.  With  the  twenty  percent  anticipated  reduction  in  funds  for  contracted 
services  in  FY  84,  this  comparison  is  useful  to  decision  makers  in  assessing 
and  adjusting,  if  necessary,  their  resource  requirements  for  contracted 
services  over  the  next  fiscal  year. 

The  Management  Support  Service  Program  is  described  under  nine  separate 
headings,  beginning  with  Total  Army  Goals.  This  Is  followed  by  subcategories, 
status,  sponsors,  uses,  resource  levels  for  FY  84  program,  appropriations, 
paybacks,  and  combat  applications. 


TOTAL  ARMY  GOALS 

On  7  December  1981,  in  a  letter  promulgated  jointly  by  the  Secretary  of 
the  Army  and  the  Chief  of  Staff,  United  States  Army,  TOTAL  ARMY  GOALS  were 
defined  and  explained.  Achievement  of  these  seven  goals  was  determined  to  be 
the  basis  for  assuring  the  continued  successful  accomplishment  of  the  Army's 
traditional  mission:  to  act  as  a  deterrent  to  any  attack  upon  US  national 
Interests  and,  if  deterrence  fails,  to  engage  and  defeat  any  enemy  in  any 
environment. 

This  letter  was  supplemented  by  approval  of  The  Army  Plan  as  a  vehicle  to 
infuse  Performance  Management  Army  (PMA)  into  Army  planning  guidance.  PMA  is  a 
top  down,  participatory  approach  based  on  The  Total  Army  Goals  and  resul ts- 
oriented  objectives  linked  to  subordinate  activities. 

These  seven  goals  will  form  the  basis  for  development  of  HQDA,  MACOM,  and 
subordinate  activity  objectives.  The  Total  Army  Goals  are,  as  follows: 


Readiness: 

A  Total  Army  prepared  for  the  "three  days  of  war":  to 
deter  the  day  before  war;  to  fight  and  win  on  the  day 
of  war;  and  to  terminate  conflict  in  such  a  manner  that 
on  the  day  after  war,  the  United  States  and  its  allies 
have  an  acceptable  level  of  security. 


Readiness  reflects  the  capability  of  the  Total  Army,  as 
perceived  by  its  members,  allies,  and  potential  foes,  to 
respond  successfully  to  the  full  spectrum  of  warfare, 
i.e.,  from  terrorism  to  nuclear  conflict.  Training,  main¬ 
tenance,  leadership,  resource  management,  and  close 
coordination  with  the  other  services  and  allies  are  the 
essential  elements  of  readiness. 

Human : 

A  Total  Army  composed  of  military  and  civilian  profes¬ 
sionals  who  loyally  serve  their  nation  in  rewarding 
careers. 

Attracting  and  retaining  high  quality  Total  Army  members 
are  essential  to  Insure  that  service  in  the  Army  remains  a 
way  of  life.  This  commitment  to  a  profession  is  accom¬ 
plished  by  striving  to  provide  all  members  meaningful  and 
satisfying  duty,  adequate  living  and  working  facilities, 
equitable  compensation,  professional  development,  advance¬ 
ment  opportunity,  and  wholesome  family  life. 

Leadership: 

A  Total  Army  whose  leaders,  at  all  levels,  possess  the 
highest  ethical  and  professional  standards  committed  to 
mission  accomplishment  and  the  well-being  of  subordinates. 

Competent,  effective  leadership  is  the  Total  Army's  key  to 
success  in  training  and  success  in  the  ultimate  test: 
combat. 

Materiel : 

A  Total  Army  equipped  and  sustained  to  win  any  land 
battle. 

The  Total  Army  requires  a  technically  superior,  reliable, 
and  powerful  arsenal  of  effective  weapons  and  equipment 
trfilch  can  be  rapidly  transported,  simply  operated  and 
easily  maintained.  Weapons  and  equipment  must  be  develop¬ 
ed  through  a  cost-disciplined  acquisition  process  that 
places  a  total  system  in  the  hands  of  trained  personnel  in 
the  shortest  possible  time.  Resupply  procedures  must  be 
complete  and  sufficient  for  sustaining  extended  combat. 
Logistical  support  procedures  must  exist  between  the 
United  States  and  its  allies. 
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Future  Development: 

A  Total  Army  sensitive  to  innovative  approaches  to  accom¬ 
plish  i ts  mi ssion. 

Responding  to  the  full  spectrum  of  warfare  demands  innova¬ 
tive  approaches  to  doctrine,  force  structure,  manning, 
training,  and  mobilizing  along  with  a  commitment  toward 
adopting  those  technological  advances  which  promise  full 
return  on  investment. 

Strategic  Deployment: 

A  Total  Army  organized,  manned,  and  equipped  so  as  to  be 
capable  of  deploying,  with  transportation  assistance,  to 
any  part  of  the  globe  to  counter  a  wide  spectrum  of 
threats . 

The  global  interests  of  the  United  States  require  a  capa¬ 
bility  for  global  response.  This  entails  support  for  the 
other  services  in  achieving  the  necessary  transportation 
assets  and  developing  innovative  approaches  to  overcoming 
transportation  shortages. 

Management: 

A  Total  Army  which  efficiently  and  effectively  uses  the 
resources  made  available. 

Management  is  the  science  of  achieving  maximum  productiv¬ 
ity  from  resources--  manpower,  money,  materiel,  and  time 
through  appropriate  management  systems  and  techniques. 


Summary  and  Analysis 

o  The  seven  goals,  and  the  Total  Army  mission  they  support,  mutually 
provide  the  vision  and  direction  for  the  Army  of  the  future.  These  goals  are 
being  used  not  only  to  guide  the  efforts  of  leaders  and  managers  but  also  to 
evaluate  the  Army's  progress  in  achieving  proximate  as  well  as  remote  outputs. 
By  relating  Army  goals  to  the  FY  84  Management  Support  Services,  the  goals 
become  useful  in  yet  another  way:  to  provide  a  focus  for  planning. 

o  This  portion  of  the  section  measures  the  extent  to  which  the  FY  84 
Management  Support  Services  address  the  Army  goals.  The  summary  data  are 
presented  in  Figures  1.1  and  Table  1.1,  followed  by  an  interpretation  of 
the  results. 
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Figure  2.1.  Contracted  services  and 
resources  by  Army  goal 


Table  2. 1. 

Contracted 

services  and 

resources 

(r)  by 

Army  goal 

ARMY  GOALS 

f 

if 

ir 

Readiness 

106 

34 

44 

Human 

3 

1 

- 

Materiel 

36 

12 

8 

Future  Dev. 

82 

27 

19 

Strategic  Dep.  6 

2 

7 

Management 

73 

24 

22 

Total 

306 

100 

100 

•  Over  one- third  of  the  planned  and  on-going  management  support  services 
contribute  to  the  Readiness  Goal  (34  percent).  A  high  percentage  of  contracted 
services,  approximately  one  out  of  four,  also  addresses  the  Future  Development 
or  Management  Goal  (27  percent  and  24  percent,  respectively).  Of  the  remaining 
services,  only  12  percent  fall  under  Materiel  Goal,  2  percent  under  Strategic 
Deployment,  and  1  percent  under  Human.  No  planned  or  on-going  effort  reported 
for  FY  84  lends  support  to  the  accomplishment  of  the  Leadership  Goal. 

•  In  comparison,  nearly  half  of  the  of  FY  84  planned  resources  for 
management  support  services  will  be  used  in  support  of  the  Readiness  Goal  (44 
percent).  Contracted  services  in  support  of  the  Future  Development  and 
Management  Goals  account  for  nearly  40  percent  of  the  remaining  resources. 


SUBCATEGORIES 


There  are  nine  distinct  subcategories  of  service.  They  are  described  in 
AR  5-14,  as  follows: 


Program  or  project  management  support: 

Contractual  services,  covering  a  wide  variety  of  technical 
and  managerial  services,  and  containing  more  than  one  of 
the  categories  listed  below,  that  directly  support  one  or 
more  specific  program  offices. 

Policy  review  and  development: 

Repetitive  services  to  investigate,  evaluate,  or  assess 
existing  managerial  policies  and  organizations  or  to 
develop  independently  alternative  procedures, 
organizations  and  policies. 

Specification  development: 

Services  to  provide  hardware  or  software  specifications. 
Efforts  supporting  configuration  management  are  included. 

Systems  engineering: 

Services  to  Investigate,  evaluate,  or  assess  technical, 
scientific,  or  engineering  problems,  concepts  and 
performance  of  existing  or  proposed  hardware. 

Technology  sharing  and  utilization: 

Services  to  examine  alternative  applications  and 
adaptations  of  existing  or  developmental  technologies. 

Logistic  support  services: 

Services  in  connection  wth  the  support  of  the  ILSP. 

Technical  data  collection: 

Services  whose  primary  purpose  is  the  collection  or 
organization  of  data. 
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Public  affairs  and  advertising: 

Services  which  conduct  advertising  or  public  affairs. 

Other  professional  and  management  services  by  contract: 

Support  services  which  have  broad  applicability  and  are 
not  identifiable  to  any  specific  program. 


Summary  and  Analysis 

•  This  portion  of  the  section  Indicates  the  percentage  and  number  of 
contracted  services  for  FY  84  that  are  performing  tasks  for  the  Army  which 
relate  to  the  above  subcategories  of  Category  C.  It  also  shows  the  percentage 
of  resources  which  will  be  consumed  by  these  various  contracted  services  in 
each  area.  The  summary  data  are  presented  In  Figure  2.2  and  Table  2.2, 
followed  by  an  Interpretation  of  the  results. 


Figure  2.2.  Contracted  services  and  resources  by  subcategory 


Table  2.2.  Contracted  services  and  resources  by  subcategory 


Subcategory 

f 

If 

%r 

Program  Mgt.  Support 

98 

32 

26 

Pol  icy  Rev .  &  Dev. 

2 

1 

1 

Specification  Dev. 

29 

9 

12 

Systems  Eng. 

61 

20 

29 

Tech  Sharing  &  Util . 

25 

8 

6 

Logistic  Spt.  Service 

42 

14 

11 

Tech  Data  Collection 

16 

5 

4 

Public  Affairs 

3 

1 

2 

Other  Prof.S  Mgt  Serv. 

30 

10 

9 

Total 

306 

100 

100 

o  Nearly  one-third  (32  percent)  of  the  contracted  services  for  FY  84 
support  Program  or  Project  Management,  with  an  additional  20  percent 
contributing  to  Systems  Engineering.  These  services  also  account  for  over  half 
of  the  total  resources.  Fourteen  percent  of  the  contracted  services  support 
Logistics  and  10  percent  other  Management  Services  which  have  broad 
applicability  and  are  not  identifiable  to  any  specific  program.  As  the  data 
reveal,  only  6  percent  of  the  contracted  services  support  Policy  Development 
and  Technical  Data  Collection.  However,  it  should  be  noted  that  there  is  a 
large  percentage  of  contracted  services  supporting  Technical  Data  Collection 
which  fall  under  other  subcategories  (see  "Descriptions,"  Section  2,  Vol .  11). 
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STATUS 


•  Status  is  used  to  indicate  new  contracted  services,  i.e.,  planned,  as 
well  as  continuing  efforts,  i.e.,  on-going,  in  the  FY  84  Management  Support 
Services  Program. 

•  The  extent  to  which  contracted  services  are  planned  or  on-going  for  FY 
84  are  indicated  in  this  portion  of  the  section.  The  sunmary  data  are 
presented  in  Figure  2.3  and  Table  2.3  followed  by  an  interpretation  of  the 
results. 


Figure  2.3.  Contracted  services  Table  2.3.  Contracted  services  and 

and  resources  by  status  resources  by  status 


Status  f  If  tr 


•  Sixty  percent  of  the  contracted  services  are  on-going  and  40  percent 
are  planned  for  Fiscal  Year  84.  The  larger  percentage  of  resources  are  also 
consulted  by  on-going  efforts  as  compared  to  planned  (78  percent  and  22  percent, 
respectively).  The  large  percentage  of  on-going  efforts  may  be  explained  by 
the  fact  that  many  contracted  services  are  multi-year  efforts. 
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SPONSORS 


•  Twelve  Army  organizations  are  sponsoring  management  support  services  In 
the  FY  84  program.  They  are.  as  follows:  DARCOM,  TRAOOC,  USACC.  COA,  CAR, 
USEUCOM,  DC SLOG,  HSC,  OCSA,  BMDSCOM,  USAREC,  and  ARI . 

•  This  portion  of  the  section  shows  the  extent  to  which  FY  84  management 
support  services  are  being  sponsored  by  Army  organizations.  The  summary  data 
are  presented  In  Figure  2.4  and  Table  2.4,  followed  by  an  interpretation  of  the 
results.  Due  to  the  small  percentage  of  contracted  efforts  sponsored  by  CAR, 
USEUCOM,  DCSLOG,  HSC,  OCSA,  BMDSCOM,  and  ARI,  "other*'  is  used  In  the  figure  and 
table  to  refer  to  those  particular  Army  organizations. 


Figure  2.4.  Contracted  services  Table  2.4.  Contracted  services 

and  resources  by  sponsor  and  resources  by  sponsor 


Sponsor 
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DARCOM 

236 
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82 

TRADOC 
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USACC 
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4 
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COA 
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3 

3 

Other 

16 

5 

4 

Total 

306 

100 

100 

•  At  least  three  out  of  four  contracted  services  (77  percent)  are 
sponsored  by  OARCOM,  which  include  AVSCOM,  ERADCOM,  CECOM,  TACOM,  and  M1C0M. 
Of  the  total  contracted  services,  TRADOC  sponsors  only  11  percent,  with  the 
remainder  of  9  percent  being  sponsored  by  USACC,  COA,  CAR,  USEUCOM,  DCSLOG, 
HSC,  OCSA,  BMDSCOM,  and  ARI.  It  Is  reasonable  to  conclude  that  the  large 
percentage  of  contracted  services  sponsored  by  DARCOM  is  directly  related  to 
their  principal  functions  of  materiel  development  and  readiness.  The 
distribution  of  resources  among  the  Army  organizations  is  relatively  comparable 
to  the  percentage  of  planned  and  on-going  contracted  services  for  FY  84. 
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USE 


•  Use  stipulates  the  anticipated  end  use  of  a  contracted  service.  Army 
agencies  were  asked  to  indicate  an  anticipated  end  use  for  each  contracted 
service  reported.  Sponsors  were  given  six  areas  from  which  to  make  their 
selection.  These  are,  as  follows:  (a)  to  provide  new  or  improved  analytical 
tools,  techniques,  games,  models,  or  simulations;  (b)  to  provide  a  rationale  or 
explained  options  for  enlightened  decision  alternatives;  (c)  to  increase  or 
improve  operations,  organizations,  or  procedures;  (d)  to  advance  knowledge  or 
state-of-the-art;  (e)  to  validate  current  plans,  operations,  or  procedures; 
and,  ( f )  to  provide  no  known  results. 

•  This  portion  of  the  section  indicates  the  extent  to  which  contracted 
services  are  used.  The  summary  data  are  presented  in  Figure  2.5  and  Table  2.5 
followed  by  an  interpretation  of  the  results. 


Figure  2.5.  Contracted  services 
and  resources  by  use 


Table  2.5.  Contracted  services 
and  resources  by  use 
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•  Over  one-third  of  the  contracted  services  have  an  anticipated  end  use 
of  improving  operations,  organizations,  or  procedures,  one-fourth  of  advancing 
knowledge  or  state-of-the-art,  and  approximately  one- fifth  of  validating 
current  plans,  operations,  or  procedures  (37  percent,  25  percent,  and  18 
percent,  respectively).  To  meet  the  anticipated  results,  nearly  half  of  the 
resources  will  be  used  for  improving  operations.  Of  the  remainder,  the 
distribution  of  resources  is  comparable  to  the  distribution  of  contracted 
services  for  each  anticipated  result.  The  data  reflect  the  Army's  continuing 
need  for  external  support  for  development  of  improved  operations  and 
acquisition  of  knowledge. 


RESOURCE  LEVELS  FOR  FY  84  PROGRAM 


•  The  resource  level  for  the  FY  84  program  refers  to  the  obligated  funds 

for  FY  83  and  planned  obligated  funds  for  FY  84.  By  including  FY  83  obligated 

funds  in  the  analysis,  we  are  able  to  assess  levels  of  resource  for  all  planned 
and  on-going  management  support  services  in  the  FY  84  program.  This  includes 
those  contracted  services  in  which  sponsors  have  only  FY  83  obligated  funds  to 
report  for  the  new  fiscal  year. 

•  This  portion  of  the  section  shows  the  extent  to  which  contracted 

services  have  high,  medium,  or  low  resource  requirements  for  FY  84.  Low 
indicates  $200,000  and  below,  medium  $200,001  -  $500,000,  and  high  above 

$500,000.  The  summary  data  are  presented  in  Figure  2.6  and  Table  2.6,  followed 
by  an  interpretation  of  the  results.  It  is  important  to  note  that  the 

contractual  resource  level  bears  no  relationship  to  the  level  of  importance  or 
priority  given  to  a  particular  project. 


Figure  2.6.  Contracted  services  and  Table  2.6.  Contracted  services  and 

resources  by  resource  resources  by  resource 

level  level 
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Nearly 
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of 

the  contracted  services 

have 

low  resource 

requirements  for 

FY  84. 

Of 

the  remainder,  26  percent 

have 

medium  resource 

requirements  and  33  percent  have  high.  It  is  important  to  note  that  these 
percentages  do  not  reflect  the  resource  level  of  a  project  having  multiple 
contracted  services. 


APPROPRIATIONS 


a  Appropriation  refers  to  the  source  of  funding  for  contracted  services. 

•  This  portion  of  the  section  shows  the  extent  to  which  contracted 
services  are  funded  by  OMA,  RDTSE,  and  other  sources  of  funding.  The  summary 
data  are  presented  in  Figure  2.7  and  Table  2.7,  followed  by  an  interpretation 
of  the  results. 


Figure  2.7.  Contracted  services  and  Table  2.7.  Contracted  services  and 

resources  by  appropriation  resources  by  appropriation 
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Appropriation 
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RDTSE 
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43 
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Other 

13 
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6 

Total 

306 

100 

100 

•  Practically  all  of  the  planned  and  on-going  contracted  services  for  FT 
84  are  funded  by  OMA  and  ROTE  (53  percent  and  43  percent,  respectively).  The 
large  percentage  of  contracted  services  using  OMA  funds  reflect  the  Army's 
continuing  need  for  management  and  logistics  service  support,  while  an  almost 
equally  large  proportion  of  contracted  services  being  funded  by  RDTSE  reflect 
the  need  for  support  of  the  Army's  research  and  materiel  development 
activities. 
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PAYBACK 


•  Payback  Indicates  the  time  period  in  which  the  contracted  services  are 
expected  to  benefit  the  Army.  It  is  of  considerable  value  in  determining 
the  extent  to  which  contracted  services  have  an  immediate  impact  and  those 
which  lend  future  support  to  Army  efforts. 

•  This  portion  of  the  section  indicates  the  extent  to  which  management 
support  services  for  FY  84  have  immediate,  mid,  or  long-range  payback.  The 
summary  data  are  presented  in  Figure  2.8  and  Table  2.8  followed  by  an 
interpretation  of  the  results. 


Figure  1.8.  Contracted  services  and 
resources  by  payback 


Table  1.8.  Contract  services  and 
resources  by  payback 
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•  The  highest  percentage  of  contracted  services  have  short-term  payback 
(63  percent).  Approximately  a  third  have  mid-term  payback  and  only  3  percent 
have  a  long-range  contribution.  Similarly,  the  largest  amount  of  resources  are 
obligated  for  short-term  payback  efforts  (61  percent). 


COMBAT  APPLICATIONS 


•  Combat  application  classification  allows  for  the  linkage  of  contracted 
services  with  the  major  functions  of  the  Army  in  the  field. 

•  The  extent  to  which  contracted  services  have  combat,  combat  support 
(CS),  combat  support  service  (CSS),  and  other  applications  are  shown  In  this 
portion  of  the  section.  The  summary  data  are  presented  in  Figure  2.9  and 
Table  2.9,  followed  by  an  interpretation  of  the  results. 

Figure  2.9.  Contracted  services  and  Table  2.9.  Contracted  services  and 
resources  by  combat  resources  by  combat 

application  application 
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•  Most  of  the  contracted  services  have  other  applications  than  combat, 
CS,  or  CSS  (38  percent).  Otherwise,  the  distribution  is  fairly  even,  with 
combat  receiving  20  percent,  CS  28  percent,  and  CSS,  the  least,  with  14  percent 
of  the  total.  However,  nearly  half  of  the  resources  are  obligated  to 
contracted  services  which  have  combat  support  application. 
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SECTION  3 

ANALYSIS  OF  FY  84  MANAGEMENT  SUPPORT  SERVICES 
BY  ARMY  GOALS 


This  section  provides  an  analysis  of  management  support  service  efforts 
within  the  framework  of  the  Total  Army  Goals.  This  analysis  illustrates  the 
detailed  manner  in  which  Army  management  support  services  are  related  to  each 
of  the  Army  Goals.  The  data  are  presented  in  cross-tabulation  tables  of  numbers 
of  contracted  services  and  resources  (dollars). 

For  this  analysis,  several  dimensions  were  selected  which  are  of  special 
interest  to  Army  commanders/managers  and  sponsors  of  management  support 
services.  These  include  status,  subcategory  of  service,  sponsor,  use,  resource 
level,  appropriation,  payback,  and  combat  application. 
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•  The  FY  84  MSS  Program  addresses  all  Army  goals  except  leadership,  with 
on-going  contracted  services  exceeding  planned  by  20  percent. 

t  There  are  no  new  planned  contracted  services  for  human  and  strategic 
deployment  goals.  Planned  efforts  for  Management  Goal  exceed  on-going, 
indicating  significant  increase  in  requirements  for  contracted  services  in 
management  activities. 

Table  3.1.  Contracted  services  by  status  and  Army  goal 
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•  About  80  percent  of  FY  84  MSS  programed  resources  are  for  on-going 
efforts  and  20  percent  for  planned. 

•  Although  planned  contract  services  for  the  management  goal  are  higher 
than  on-going,  resources  decline  about  8  percent. 

•  Planned  efforts  and  associated  resources  are  sometimes  defined  after 
beginning  of  the  fiscal  year,  resulting  in  Increases  in  numbers  and  resources 
for  new  planned  contract  services  during  the  fiscal  year. 

Table  3.2.  Resources  by  status  and  Army  goal 
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•Resources  in  thousands  of  dollars. 


SUBCATEGORIES 


•  The  FY  84  Program  MSS  efforts  addressing  Army  Goals  are  distributed 
across  nine  subcategorfes  of  services,  as  shown  in  Table  3.3. 

•  The  highest  concentration  of  efforts  is  in  the  readiness  goal,  where  27 
percent  is  for  program  management  support,  26  percent  for  technology  sharing 
and  utilization,  and  28  percent  for  technical  data  collection. 

Table  3.3.  Contracted  services  by  subcategory  and  Army  goal 
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•  Resources  are  least  for  the  human  goal  and  highest  for  readiness. 

•  Within  readiness,  over  50  percent  of  resources  are  for  systems 
engineering  and  about  23  percent  for  logistics  services. 

Table  3.4.  Resources  by  subcategory  and  Army  goal 
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SPONSORS 


•  Altogether  four  Army  organizations,  DARCOM,  TRADOC,  USACC,  and 
COA,  sponsor  95  percent  of  FY  84  MSS  efforts. 

•  DARCOM  concentrates  heavily  on  the  readiness  and  future 

development  goals  (37  percent  and  29  percent,  respectively). 

•  TRADOC  also  orients  on  readiness  and  future  development  (46  percent  and 
31  percent,  respectively.) 

•  COA  addresses  only  the  management  goal  (100  percent),  while  USACC 
addresses  management  (82  percent)  and  future  development  (18  percent). 


Table  3.5.  Contracted  services  by  sponsor  and  Army  goal 
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a  DARCOM  will  spend  about  82  percent  of  total  FY  84  program  resources, 
with  more  than  half  going  for  the  readiness  goal. 

•  Over  half  of  TRADOC’ s  resources  are  for  the  future  development  goal  and 
about  26  percent  for  readiness. 

Table  3.6.  Resources  by  sponsor  and  Army  goal 
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•  Over  37  percent  of  the  contracted  services  will  be  for  Improved 
Operations,  Organization  and  Procedures,  with  44  percent  of  these  addressing 
the  Readiness  Goal. 

•  Twenty-five  percent  of  total  efforts  are  for  Advanced  Knowledge  or 
State-of-the-Art,  with  the  largest  number  (67  percent)  for  the  Future 
Devel  opment  Goal . 


Table  3.7.  Contracted  services  by  use  and  Army  goal 
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Ult  M"'  A  New/ improved  analytical  Nethods  D  Advanced  knowledge  or  state-of-the-art. 

•  enlightened  decision  alternatives  f  Validated  Current  giant,  operations,  or 

C  Improved  operation*  procedures 


a  Nearly  half  (46  percent)  of  FY  84  Program  resources  will  go  for 
Improved  Operations,  Organization  and  Procedures,  with  about  60  percent 
addressing  the  Readiness  Goal. 

a  Over  20  percent  will  go  for  Validation  of  Current  Plans,  Operations,  or 
Procedures,  with  56  percent  of  these  addressing  Readiness. 

a  Least  resources  will  go  for  Enlightened  Decision  Alternatives. 

Table  3.8.  Resources  by  use  and  Army  goal 
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RESOURCE  LEVELS 


•  Approximately  40  percent  of  FY  84  MSS  contracted  services  are  small 
efforts  {less  than  $200K),  with  34  percent  of  these  addressing  Readiness  and 
34  percent  addressing  Future  Development. 

•  33  percent  are  large  efforts  (over  $50QK),  with  40  percent  of  these 
addressing  Readiness,  24  percent  for  Management,  and  20  percent  for  Future 
Development. 

t  Medium-size  efforts  concentrate  on  Management  (36  percent)  and 
Readiness  (30  percent). 

Table  3.9.  Contracted  services  by  resource  level  and  Army  goal 
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•  MSS  efforts  of  all  sizes  address  the  goals  (except  Leadership). 

•  80  percent  of  the  resources  are  for  large  efforts  (over  S500K)  which 
represent  only  33  percent  of  the  program.  Nearly  half  of  these  large  effort 
resources  address  Readiness. 


•  Only  5  percent  of  resources  are  for  the  small  efforts  (less  than  $200K) 
which  represent  41  percent  of  the  FY  84  program.  Approximately  32  percent  of 
small  effort  resources  are  for  Readiness,  and  32  percent  for  Future 
Development. 

•  Average  amount  of  FY  84  program  resources  for  each  effort  Is 
approximately  $792K. 


Table  3.10.  Resources  by  resource  level  and  Army  goal 
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APPROPRIATIONS 


•  Contracted  services  In  the  FY  84  program  are  funded  from  all  budget 
appropriations. 

•  53  percent  are  funded  from  OMA,  where  the  largest  numbers  (52  percent) 
address  Readiness  and  24  percent  address  Management. 

•  43  percent  are  funded  from  RDTE,  with  48  percent  going  for  Future 
Development  and  20  percent  for  Management. 

Table  3.11.  Contracted  services  by  appropriation  and  Army  goal 
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•Includes  OMAR ,  AIRCRAFT,  MIPA,  WTCV  and  OPA. 


•  Resources  are  concentrated  in  OMA  (52  percent)  and  RDTE  (42  percent). 

•  Over  half  of  OMA  resources  will  fund  Readiness  efforts  and  17  percent 
will  fund  Management  efforts. 

e  40  percent  of  RDTE  resources  will  go  for  Readiness  and  33  percent  for 
Future  Development. 

•  Least  funding  is  from  Wheeled  and  Tracked  Combat  Vehicle  (WTCV) 
appropriation,  for  one  contract  ($48K). 

Table  3.12.  Resources  by  appropriation  and  Army  goal 
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PAYBACKS 


•  More  than  60  percent  of  MSS  efforts  will  provide  benefits  to  the  Army 
in  the  short-range  time  frames  (0-2  years).  Concentrated  in  Readiness  Goal  (26 
percent,  and  Management  Goal  (18  percent). 

•  Only  10  percent  of  efforts  provide  long-term  payoff  (10-20  years),  with 
largest  percentage  (70  percent)  for  Future  Development  Goal. 

Table  3.13.  Contracted  services  by  payback  and  Army  goal 
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•  Readiness  efforts  dominate  the  resource  requirements,  including  44 
percent  of  the  short-term  payoff  efforts,  30  percent  of  mid-term,  and  80 
percent  of  long-term  payoff  efforts. 

Table  3.14.  Resources  by  payback  and  Army  goal 
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COMRST  4PP|  ICATIONS 


•  Contracted  services  in  the  FY  84  program  address  all  combat  and  non¬ 
combat  applications,  with  approximately  one-third  in  the  other  (non-combat) 
category. 

•  Readiness  goal  efforts,  representing  one-third  of  the  FY  84  program, 
are  distributed  across  all  the  application  categories. 

•  Future  Development  goal,  with  27  percent  of  the  program,  is 
concentrated  heavily,  50  percent,  in  Combat  Support  and  25  percent  in  Combat. 

•  Management  goal  includes  nearly  25  percent  of  the  program  and 
concentrates  (80  percent)  primarily  in  Other. 

Table  3.15.  Contracted  services  by  combat  application  and  Army  goal 
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•  Resources  are  greatest  for  Combat  Support  (50  percent)  and  for  Other 
(26  percent) . 

•  For  Combat  Support  efforts,  over  half  of  resources  will  go  for 
Readiness  goal.  For  Other  efforts,  half  will  go  for  Management  goal  and 
nearly  one  third  for  Readiness. 

•  Least  funds  will  go  to  Combat  Service  Support,  where  about  70  percent 
will  address  Readiness  goal. 

Table  3.16.  Resources  by  combat  application  and  Army  goal 
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SECTION  4 


ANALYSIS  OF  FY  84  MANAGEMENT  SUPPORT  SERVICES 
BY  SUBCATEGORIES 


This  section  provides  an  analysis  of  management  support  service  efforts 
within  the  framework  of  the  subcategories  of  service.  This  analysis 
illustrates  the  manner  in  which  the  FY  84  program  addresses  each  subcategory  of 
service.  The  data  are  presented  in  cross-tabulation  tables  of  numbers  of 
contracted  services  and  resources  (dollars). 

For  this  analysis,  several  dimensions  were  selected  which  are  of  special 
interest  to  Army  commanders/managers  and  sponsors  of  management  support 
services.  These  include  status,  Army  goal,  sponsor,  use,  resource  level, 
appropriation,  payback,  and  combat  application. 


STATUS 


•  The  FY  84  MSS  program  addresses  all  subcategories  of  service. 

•  No  new  efforts  are  currently  planned  for  Policy  Review  and  Development 
or  for  Public  Affairs  and  Advertising. 

•  On-going  efforts  (60  percent  of  the  program)  have  highest 
concentrations  in  Program  Management  Support  (30  percent)  and  in  Systems 
Systems  Engineering  (24  percent). 

•  Planned  efforts  include  35  percent  for  Program  Management  Support,  and 

15  percent  for  Other  Management  Services.  Both  these  categories  show 

significant  proportionate  increases  over  on-going  efforts. 

Table  4.1.  Contracted  services  by  status  and  subcategory 
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•  Highest  dollar  amounts  in  on-going  efforts  will  go  for  Systems 
Engineering  45  percent  and  for  Program  Management  Support  (25  percent). 

•  32  percent  of  planned  efforts  to  go  for  Program  Management  Support. 

•  Resources  for  planned  efforts  in  Other  Management  Services  Increase 
significantly  (30  percent)  over  on-going  efforts. 

Table  4.2.  Resources  bv  status  and  subcategory 


JIATUR 

ONGOING 

*  PlANNID 

All 

tOIOOl 

tOVCOi 

tOTOOl  * 

Siw 

»yw 

*U« 

*Vmc  AtIGQA  its 

'‘PROGRAM  MANAGE  MINT  SUPPORT 

4§]  88 

16657 

6484  5  * 

*JP0llC»  AtVIlN  A  OIVllOMim 

315 

315  * 

“‘SHC  IM  CAT  IONS  0t»U0PNt«T 

25057 

5256 

30113  • 

'•STSlfUS  ENGINEERING 

67  500 

4369 

71869  ** 

^TICHNOlOCT  SNABINC 

9910 

3618 

13528  " 

'•lOCISUCS  SUPPORT  SERVICES 

20639 

6032 

266  7!  * 

'’UCNNICAl  OAT  A  (OUIOION 

4806 

4082 

8888  * 

AMAHS  4  ADVlAtlSINC  ' _ 37  74  ' . *  * _  37  74_ 


. . <?534  * _ 12  522  •  £2056_ 

;  .1 8 1 ?  7  2; 3  ; . . . .  5  2  5 ) h 1  ;  2 42 2 

♦Resources  in  thousands  of  dollars. 

4-2 


l 


ARMY  GOALS 


•  FY  84  Program  MSS  efforts  addressing  the  subcategories  are  spread 
across  all  Army  goals,  except  Leadership. 

•  Program  Management  Support,  with  nearly  one-third  of  the  total  program, 
includes  38  percent  for  the  Management  Goal  and  30  percent  for  Readiness. 

•  Systems  Engineering  accounts  for  20  percent  of  the  program,  with  46 
percent  for  Readiness  and  26  percent  for  Future  Development. 


Table  4.3.  Contracted  services  by  Army  goals  and  subcategory 
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... 

•  Resources  are  least  (less  than  1  percent)  for  Policy  Review  and 
Development. 

•  Highest  resource  subcategory  is  Systems  Engineering,  where  about  80 
percent  will  address  the  Readiness  goal. 

Table  4.4.  Resources  by  Army  goal  and  subcategory 
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SPONSORS 


•  DARCOM  sponsors  nearly  80  percent  of  the  total  efforts,  with  highest 
concentrations  in  Program  Management  Support  (30  percent)  and  in  Systems 
Engineering  (22  percent). 

•  TRADOC  sponsors  35  percent  of  the  program,  with  46  percent  for  Other 
Management  Services,  and  40  percent  for  Program  Management  Support. 


Table  4.5.  Contracted  services  by  sponsor  and  subcategory 
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sponsors,  except  DARCOM  and  TRADOC. 

•  Major  DARCOM  resources  will  go  for  Systems  Engineering  (33  percent), 
and  for  Program  Management  Support  (27  percent). 

•  TRADOC  resources  concentrate  about  60  percent  for  Other  Management 
Services  and  33  percent  for  Program  Management  Support. 


Table  4.6.  Resources  by  sponsor  and  subcategory 
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•  Highest  number  (37  percent)  of  MSS  efforts  are  for  Improved  Operations, 
Organization,  or  Procedures,  with  34  percent  of  these  for  Program  Management 
Support  and  18  percent  for  Systems  Engineering. 

•  Next  highest  purpose  (25  percent)  is  for  Advanced  Knowledge  or  State-of- 
the-Art,  with  concentrations  in  Technology  Sharing  (26  percent)  and  in  Program 
Management  Support  (18  percent). 

Table  4.7.  Contracted  services  by  use  and  subcategory 
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o  Largest  share  (45  percent)  of  dollar  resources  are  for  Improved 
Operations,  Organization,  or  Procedures,  where  40  percent  will  go  for  Systems 
Engineering  and  23  percent  for  Program  Management  Support. 

o  Next  highest  share  of  resources  (18  percent)  are  for  Validated  Current 
Plans,  Operations,  or  Procedures,  where  36  percent  will  go  for  Logistics 
Support  Services. 

Table  4.8.  Resources  by  use  and  subcategory 
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RESOURCE  LEVELS 


•  The  largest  numbers  (41  percent)  of  MSS  efforts  are  in  the  Small 
category  (less  than  S200K),  where  30  percent  are  for  Program  Management 
Support  and  18  percent  for  Systems  Engineering. 

•  Large  efforts  (over  S500K)  account  for  33  percent  of  the  program,  with 
32  percent  for  Program  Management  Support  and  19  percent  for  Systems 
Engineering. 

•  Medium  class  of  efforts  (J200-500K)  have  high  concentrations  In  Program 
Management  Support  (33  percent),  and  Systems  Engineering  (24  percent). 

Table  4.9.  Contracted  services  by  resource  level  and  subcategory 
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•  Over  80  percent  of  FY  84  program  resources  are  applied  to  large  size 
(over  S500K)  efforts  which  account  for  only  33  percent  of  the  program. 


•  32  percent  of  the  large  efforts  are  for  Program  Management  Support  and 
19  percent  for  Systems  Engineering. 

a  Resources  for  small  efforts  are  found  in  each  subcategory,  with  highest 
amount  (30  percent)  for  Program  Management  Support. 


Table  4.10.  Resources  by  resource  level  and  subcategory 
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APPROPRIATIONS 


•  98  percent  of  MSS  efforts  In  the  FY  84  program  are  funded  from  the  OMA 
and  ROTE  budget  appropriations. 

•  OMA  funds  (53  percent  of  total)  are  applied  across  all  subcategories, 
except  Policy  Review  and  Development.  Largest  numbers  of  OMA  funded  efforts 
are  for  Program  Management  Support  (24  percent)  and  for  Logistics  Support 
Services  (22  percent). 

•  ROTE  funded  efforts  (43  percent  of  total),  concentrate  heavily  on 
Program  Management  Support  (40  percent)  and  on  Systems  Engineering  (20 
percent. 

Table  4.11.  Contracted  services  by  appropriation  and  subcategory 
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•  Resources  for  the  FY  84  program  are  highly  concentrated  in  the  OMA  and 
RDTE  appropriations. 

•  The  largest  amount  of  OMA  dollars,  nearly  25  percent,  are  for  Systems 
Engineering. 

•  40  percent  of  ROTE  dollars  are  for  Systems  Engineering  and  36  percent 
for  Program  Management  Support. 

«  Least  funds  (J48K)  are  in  the  Wheeled  and  Tracked  Combat  Vehicle 
appropriation  for  one  contract  effort  in  Program  Management  Support. 

Table  4.. 2.  Resources  by  appropriation  and  subcategory 
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PAYBACKS 


t  Approximately  97  percent  of  the  FY  84  program  will  provide  benefits  to 
the  Army  in  the  Short-Term  (0-2  years)  and  the  Mid-Term  (2-10  years),  spread 
across  all  subcategories. 

•  Largest  subcategory.  Program  Management  Support,  includes  efforts  in 
all  three  time-frames — 65  percent  Short-Term,  30  percent  Mid-Term,  and  5 
percent  Long-Term. 

•  Next  highest  subcategory  is  Systems  Engineering,  with  57  percent  Short- 
Term,  38  percent  Mid-Term,  and  5  percent  Long-Term. 

Table  4.13.  Contracted  services  by  payback  and  subcategory 
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•  About  90  percent  of  FY  84  program  resources  are  for  Short-Term  and  Mid- 
Term  efforts. 

•  Greatest  amount  of  dollars  are  for  Systems  Engineering,  with  50  percent 
for  Short-Term  and  35  percent  for  Long-Term. 

t  Short-Term  effort  resources  are  for  all  categories,  including  33 
percent  for  Systems  Engineering,  and  30  percent  for  Program  Management  Support. 


Table  4.14.  Resources  payback  and  subcategory 
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COMBAT  APPLICATIONS 


•  Largest  numbers  of  FY  84  MSS  program  efforts  (38  percent)  are  for  Other 
(non-combat)  applications,  where  nearly  50  percent  are  for  Program  Management 
Support  and  another  18  percent  for  Systems  Engineering. 

•  Least  numbers  (28  percent  of  program)  address  Combat  Service  Support, 
where  36  percent  is  applied  to  Program  Management  Support  and  24  percent  for 
Logistics  Support  Services. 

•  Less  than  one  percent  of  numbers  are  applied  to  Policy  Review  and 
Development,  with  one  effort  in  Combat  Support  and  one  in  Other  (non-combat). 

Table  4.15.  Contracted  services  by  combat  application  and  subcategory 
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a  Greatest  amount  of  resources  (42  percent)  are  programed  for  Combat 
Support  applications,  where  over  50  percent  is  for  Other  Management  Services 
and  another  35  percent  for  Systems  Engineering. 

a  For  Other  (non-combat)  applications  (28  percent  of  the  total  program), 
approximately  50  percent  is  for  Program  Management  Support  and  20  percent  for 
Systems  Engineering. 

Table  4.16.  Resources  by  combat  application  and  subcategory 
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APPENDIX  A 


GLOSSARY 


Combat  Application:  The  combat  application  of  the  intended  results  of  the 
service.  (For  further  explanation,  see  list  of  symbols  in  Inside  of  back 
cov  er.) 

Contracted  Service:  A  contract  for  management  support  services,  as  defined 
in  Appendix  B,  Aft  5-14. 

Description:  A  brief  narrative  description  of  the  management  support 
service. 

End  Date:  The  anticipated  month  and  year  the  service  will  be  completed. 

FPDS  Code:  A  four  position  entry  of  the  Federal  Supply  Class  Code  related 
to  the  category  of  Schedule  10  in  which  the  contracted  service  is  reported. 

Identification  code:  A  nine  position  code  which  serves  to  track  management 
s u p po r t  se rv i ces  thro ug ho ut  their  life-cycles. 

Payback:  The  general  time  frame  in  which  the  outcomes  of  the  service  may 
reasonably  be  expected  to  provide  benefit  to  the  army.  (For  further 
explanation,  see  list  of  symbols  In  inside  of  back  cover.) 

Performer:  The  organization  performing  the  service. 

Resource  Level:  The  range,  i.e.,  high,  medium,  or  low,  of  FY  83  and  FY  84 
Jollar  resources  to  be  obligated  to  management  support  services. 

Sponsor:  The  MACOM,  Command  or  HQOA  staff  agency  sponsoring  the  service. 

Start  Date:  The  anticipated  or  actual  month  and  year  the  service  will 
begin  or  has  begun. 

Status:  A  code  indicating  the  status  of  a  contracted  service  as  of  the 
date  of  submission. 

Subcategory  of  Service:  A  contracted  service,  as  defined  in  Appendix  B,  AR 
6-14.  (For  further  explanation,  see  list  of  symbols  In  inside  of  back  cover.) 

Title:  A  brief  descriptive  title  of  the  project. 


■  iTlttMlMVT 
:  0™ 


Total  Army  Goal s:  Goals  of  the  Total  Army.  (For  further  explanation,  see 
inside  of  front  c  ov  er . ) 

Use:  The  anticipated  end  use  of  a  planned  or  on-going  management  support 
service.  (For  further  explanation,  see  list  of  symbols,  in  inside  of  back 
cover.) 
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APPENDIX  8 


STATISTICAL  LISTING  OF  FY  84  MANAGEMENT  SUPPORT  SERVICES 

BY  TITLE 


This  section  of  the  appendices  provides  a  statistical  listing  of  all 
contracted  services  for  FY  84.  The  listing  is  alphabetized  by  title. 
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SEE  INSIDE  BACK  COVER  FOR  KEY  TO  SYKIOLS 


SYMBOLS 


SYMBOL 

ARMY  GOAL 

SYMBOL 

COMBAT  APPLICATION 

1 

Readiness 

COMBAT 

Combat 

2 

Human 

CS 

Combat  Support 

3 

Leadership 

CSS 

Combat  Service  Support 

4 

Materiel 

OTHER 

Other  than  the  above 

5 

6 

Future  Development 

Strategic  Oeplm. 

7 

Management 

SYMBOL 

STATUS 

SYMROI 

PAYRAf.K 

0 

On-going  Work  on  the  study  has 

begun. 

P 

Planned  Work  not  yet  started. 

SHORT-TERM  0-2  years 

MIO-TERM  2-10  years 

SYMBOL 

USE 

LONG-TERM  10  -  20  years 

A 

New/improved  analytical  methods 

SYMBOL 

SUBCATEGORIES 

B 

Decision  alternatives 

C 

Improved  operations,  org-. ,  or 
procedures 

1 

Program  Mgt.  Support 

D 

Adv.  knowl .  or  state-of-the-art 

2 

3 

Policy  Rev.  and  Dev. 

Specification  Dev. 

E 

Validated  cur.  plans,  operations 
or  procedures 

4 

Systems  Engineering 

F 

Results  not  used 

5 

Tech.  Sharing  i  Util . 

6 

Logistic  Service  Spt. 

SYMBOL 

RESOURCE  LEVEL 

7 

Tech.  Data  Collection 

L 

Low  $200,000  and  below 

8 

Publ 1c  Affairs  & 

M 

Medium  $266,661  -  $500,000 

Adverti sing 

.  H  High  above  $500,000 

9  Other  Mgt.  Services  . 
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